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rivate equity firm TPG's
healthcare platform Asia
Healthcare Holdings (AHH),
which runs Motherhood
Hospitalsand Nova Fertility
Clinicsin India, hasbeen actively mak-
ingacquisitions. AHH focuseson sin-
gle-specialty verticals, with Nova IVF
specializing in IVF for couples, and
Motherhood Hospitals focusing on
neonatal care and gynaecology.

In an interview, AHH executive
chairman Vishal Bali spoke about
acquisitions, profit margins, entering
new verticals, and growth of the IVF
segment in India. Edited excerpts:
‘What did you do differently with
Motherhood compared to your
peers?

We invested in Motherhood in
FY17.Ourthesisbehind the company
right from that time was to create an
integrated womenand children’shos-
pital network acrossthe country. Ina
sector which was dominated by
obstetrics, thisrepresented an oppor-
tunity of multiple other service lines.
Today thenetwork offersa combina-
tion of obstetrics, gynaecology, IVF,
neonatology and pediatrics. Neonatol-
ogy hasgrown exponentially; the net-

AtAHH, ourfocus on uniteconom-
icsforallour companies hasbeeninte-
gral to the business model. ROIC
(returnon invested capital) foreachof
our businesses is a metric that we
monitor very closely right
from ourfirst investmentin
CTSI whichwas fairly capex
heavy, given we established
12 oncology hospitals in three years
with 25%+ ROIC. Likewise, we have
invested upwards of $55 million till
date and ROIC upwards of 45%.

work has more than 300 N 1
Intensive Care Units(NICU) beds now.

Whatis the rati behind get-
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Newborn mortality isa bigissuein
India with 26 deaths per 1,000 live
births. While healthcareinvestments
in the country have focused on adult
1CU care, NICU haven'treceived ade-
quate attention and invest-
ments, both from the per-
spective of infrastructure
and clinical competency. In
addition, thereis abig divide between
the availability of Level 3 NICU's
between urban and rural cities.

Thecompany now has15-20 NICU
hods 1t has also started a eNICU

| ive Care Unit) ne

tinginto

work with a hub-and-spoke model
covering tier 2 cities that are moni-
tored by full-time neonatologists
based in metro cities.
Did this focus help ingainingbet-
ter uniteconomics?
Motherhood'sunit economicsarethe
resultofabroad-based strategy of multi-
ple service lines on the revenue side
which cumulatively contribute 55-56%
grossmargin and Ebitda margins of all
mature hospitals upwards of 20%.
You plan to have
35-40 hospitals;
will these mainly
be inurbanareas?
Both Motherhood
Hospitals and Nova
IVF centres are in
metroand tier 2cities.

We acquired Nova IVF

in 2019 with 19 centres

which has now grown
toa network of

68 IVF centres across

isnotabout themarkets, butitismore
around the fact that how do we grow
sustainably with the right return on
capital. Weare investing behind single
speciality healthcare providers which
areatan early stage and are taking the
accountability of scaling and growing
these enterprises. Each enterprise has
challengesand opportunitiesofitsown,
sopowering themwith theright talent
alsobecomescritical. Todothisacross
multiple enterprises at the same
time under one plat-
formis thedistinction
AHH has created in
the Indian healthcare
ecosystem and the
growth of all our
enterprises till nowis
agood proof point.

Motherhoodisintier2 44 cities How hasNova per-
cities like Indore, Vishal Bali formed since you

Coimbatore, Mohali,
Mysore. We see the
opportunity of grow-
ingthe Motherhood networkto 35-40
hospitals, sothecompany'spresence will
beequallyin metroand tier 2citiesasthe
demand for better healthcare services
grows in these cities. Consumers are
clearly gravitating towards organized
healthcareprovidersevenintier?2 cities.
‘What are themajor challenges in
operatingamodel like AHH?
‘The challenge is not about growth.
‘Thechallengeisnotaboutaddingmore
hospitalsand morebeds. The cha
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acquiredit?
Weacquired Nova
IVF in 2019 with 19
centreswhich hasnow growntoanet-
workof 68 IVF centresacross4+cities.
Novahad anoperatingloss of $2.5 mil-
lion in FY19 . Today, Nova's Ebitda
margins range between 21% and 23%
but more importantly, NovaIVF now
hasmore than100 IVF specialists with
each one of them having an average
experience of 10 years. Nova IVF has
createda clinical differentiation in the
IVFsectorinIndiaand isthe nnl\ chain
with presence acros:




